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Message from the Minister

The Namibian Government is convinced that the time has come to expand
the provision of Integrated Early Childhood Development (IECD) services
throughout Namibia, with a special emphasis on those in need. Many of
our young children are growing up in poverty, without enough nutritious
food to eat, and in the care of relatives who are not their biological parents.
Urgent intervention is needed to ensure that damage is not done to the
physical, emotional and mental capacities of our children. Fortunately it
has been shown that the provision of good quality ECD services does have
a long-lasting beneficial impact on the lives of people, and that is why our
investment is justified and required.

These standards have been prepared in accordance with our Policy on ECD
adopted in 2008, and | am directing that they be used in the registration of
ECD centres and in all efforts to improve quality at ECD centres, including
the granting of subsidies and other forms of support.

The achievement of quality in our ECD programmes will ensure that our
efforts bear fruit as we intend. In particular, my hope is the ECD centres
will see it as their calling

e To value and support the role and contribution of the family and
culture of each child

e To provide a safe, nurturing and loving environment.

e To view each child as a unique person with his/her own levels
of ability, varying developmental stages and learning styles that
need to be considered when designing the learning programme.

* Tohelpchildrenreachtheirfull potential by providing opportunities
for their social, physical, intellectual, creative, emotional and
spiritual development.

e To develop children’s self-esteem
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Hon Doreen Sioka
Minister of Gender Equality and Child Welfare
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Introduction

These standards for early childhood development (ECD) centres are being
introduced at a time when the Government is increasing its investment
in ECD in terms of a new policy and implementation plan. The standards
should ensure that this roll-out of new support to ECD will result not just in
increased provision but also in the achievement of better quality. Without
improved quality in ECD the investment may prove to be wasted.

The standards were developed through a consultative process involving
all stakeholders in ECD during February and March 2012. While drawing
on experience in other countries every effort has been made to develop
standards that are appropriate to Namibian circumstances.

What are standards?

According to the Concise Oxford English Dictionary, standards are “a
required or agreed level of quality or attainment.” Standards therefore
provide benchmarks or points of reference that can be used in the
assessment of ECD centres. As the Association for Childhood Education
International has said standards are “a systematic method for observing
quality in early childhood care and education programmes... designed to
assist ECD professionals in assessing and improving programme quality.”



Why standards?

At the very least the standards should protect the rights of children,
which are enshrined in the Namibian Constitution, and in international
conventions that Namibia has adopted. Standards are needed to guide
the provision of ECD, especially as Government sets out to open centres
under its own auspices. Standards are also necessary for the registration of
private and community-run ECD centres, particularly in terms of proposed
legislation for child care and protection. Standards should, in general,
help to focus our attention on those things that research has indicated
really matter for the achievement of quality.

How can standards be used?

The standards will be most productive if they are regularly used by
the managers of ECD centres for self-review, to identify strengths and
weakness, and to make plans for improvement. Namibia has a diversity
of ECD centres run by private individuals, communities, NGOs and local
authorities, but all should be striving to achieve a common standard.

Parents, guardians and communities can use the standards to know
what they can reasonably expect from an ECD centre, and to point out
shortcomings when they feel that they are not being well served.

Standards should guide the collection of data about ECD centres, so that
over a period of time trends in the quality of provision can be observed
and appropriate interventions decided upon. With such information at
hand, the Government should be in a better position to allocate its limited
resources wisely, for instance in allocating subsidies and grants (in cash
and in kind) to certain categories of centres and for particular purposes.

The assessment of centres in terms of the standards can also result in
a ‘score’ or numerical index being allocated to centres and this rating
or grading can be monitored to determine progress in terms of quality
year on year. It will be noted that the standards allow for centres to be
rated not just in terms of minimum levels of compliance, but also for the
achievement of excellence.

The standards themselves will need improvement!

Finally, it should be noted that standards do need updating from time to
time. The Ministry of Gender Equality and Child Welfare would therefore
be grateful to receive feedback from any ECD worker or stakeholder on
how the standards can be improved.




Chapter 1

Namibian Standards for
Early Childhood Development Centres

In this chapter the standards are stated in their shortest form. The
following chapter provides guidelines and details on how to apply and
interpret the standards.

1. Premises and Equipment

* The centre is in an area or environment safe for young children.
e The premises are clean and safe.

* There is enough space for all children to move around and play
freely and safely.

* Indoor and outdoor equipment is clean, safe, appropriate and
sufficient for the number of enrolled children.

2. Health, Safety and Nutrition

e The centre is a place where children feel cared for, secure, and
free from fear.

e The centre promotes good health and takes positive steps to
prevent the spread of infection.



Adequate arrangements are in place for sanitation.

Nutritious snacks or meals and safe drinking water are provided
by the centre or by families.

The centre observes safety regulations and has a plan to deal with
illness and emergencies.

3. Management, Staff and Training

The centre has enough staff members to care for the number of

enrolled children.

All staff behave in a respectful and child-friendly, gentle way with
all children.

Administrative systems and procedures, including record keeping,
are in place for the efficient management of the centre.

All staff are appropriately trained, supervised and supported.

A parent committee assists and advises on the overall development
of the centre

4. Equity and Diversity

The centre welcomes all children and their families.

The centre acknowledges that each child is unique.

5. Active Learning

The centre programme provides a range of activities that support
the social, physical, intellectual, creative, emotional and spiritual
development of children.

Children are encouraged to communicate in their home language
at the centre.

6. Families and Communities

Families are respected and supported as the first educators of
their children and involved wherever appropriate in the activities
and management of the centre.

The centre has links with the local community, its leaders and
institutions, including the local primary school.




Chapter 2

Guidelines for the application,
interpretation and use of the standards

In this chapter the standard is written in bold and followed by a list of
points to be considered in its application, interpretation and use.

1. Premises and Equipment
1.1 The centre is in an area or environment safe for young children.

e The centre is sufficiently far from any place where alcohol is
bought or consumed.

e The centreis in an area where no flooding might occur.

e The centre is sufficiently far from a dumping ground for rubbish or
hazardous waste.

1.2 The premises are clean and safe.

* All walls and roofing are secure and window glass is in place and
unbroken.

* The buildings have sufficient natural light and are well ventilated.

* The premises are checked and cleaned throughout the day and
broken glass, sharp, poisonous or dangerous objects or plants
removed.



e  When outdoors, children are protected from the sun and the heat
by trees or a thatched or covered area.

e The premises are fenced and have gates that children cannot
open. Fences are regularly checked and gaps repaired.

e  Access to the premises is controlled.

e Petsoranimals kept at the centre appear to be healthy and free of
disease and are not a danger to children.

e  Children cannot reach any water in a pond, borehole, well, drain
or tank on the premises. Any swimming pool on the premises is
securely fenced and gated, or securely covered, and no child is
allowed near without adult supervision.

1.3 There is enough space for all children to move around and play
freely and safely.

e Thereis 1.5 m? of indoor floor space per child enrolled, and 2.0 m?
of outdoor space per child enrolled.

Excellence is indicated by:

e Apurpose built early childhood development centre with separate
rooms for the children, staff, administration, toilet facilities and
food storage and preparation.

1.4 Indoor and outdoor equipment is clean, safe, appropriate and
sufficient for the number of enrolled children.

e There is outdoor play equipment.

e Thereis indoor play equipment.

e There is no broken equipment.

e No equipment has sharp edges.

e There is enough seating for the number of enrolled children.

e There are enough child sized sleeping mats/mattresses for the
number of enrolled children.

e All equipment is cleaned regularly.

e If there is a sandpit, it is covered overnight and cleaned every six
weeks by adding coarse salt or diluted bleach, and the sand is
replaced every year.

e Toys and equipment in use can be reached by all children. Toys
and equipment not in use are stored safely.




Excellence is indicated by:

There are enough child sized chairs and tables for the number of
enrolled children.

Books and toys are displayed on shelves that are at child height.

The premises are accessible to children with physical disabilities.

2. Health, Safety and Nutrition

2.1 The centre is a place where children feel cared for, secure and free
from fear.

All children are supervised by an adult at all times.

Children only leave the premises with a responsible family member
or a member of staff.

Staff members listen to children and speak to them gently and
with respect.

Staff know how to work with all children, including those with
disabilities.

Staff are able to recognise signs of child abuse and neglect, are
aware of the procedure for reporting to management or to local

authorities, and work with families and government officials to
support the affected child.

Discipline is given calmly and consistently with no physical
punishment.

Excellence is indicated by:
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The centre has a written child protection policy and staff members
have received training in child protection.

Staff members have received training in working with children
with disabilities, e.g. staff know Namibian Sign Language or how
to position a child with cerebral palsy.

Photos and contact details are available of those responsible for
bringing and collecting children to the centre.




2.2 The centre promotes good health and takes positive steps to
prevent the spread of infection.

e  Children learn about personal hygiene and safety through daily
routines e.g. toilet and meal times.

e The whole centre and all toys and equipment are kept clean and
safe.

e Areas where food is prepared and eaten and all utensils are
washed with soap and water.

e  Kitchen waste is thrown away in a covered pit or rubbish bins that
the children cannot reach and are separated from the play areas.

e All children wash their hands with soap and water after using the
toilet and before handling food or eating.

e All staff wash their hands with soap and water after using the
toilet, changing nappies, cleaning children and before handling
food or eating.

e Allopensoresorscratches are covered with a waterproof bandage.

e Any adult or child with a contagious illness stays away from the
centre until cleared by a health care professional.

e All bedding is washed twice a week or as soon as it is wet or soiled.

e  Children know that they must never touch blood or other body
fluids with bare hands.

*  Adults cover their hands with plastic gloves or plastic bags when
cleaning wounds or clearing up blood or other bodily fluids. Gloves
and plastic bags are kept where adults can reach them easily but
where children cannot reach them.

e No-one is allowed to smoke on the premises.

2.3 Adequate arrangements are in place for sanitation.

e There are enough potties and toilets for the number of children
enrolled.

o One potty : 3 toddlers
o Two toilets and one hand washing facility : 20 children

e Toilet and hand washing areas are cleaned at least once a day
using disinfectants.

e  Where potties are used, these are kept away from food preparation
and eating areas. Contents of potties are disposed of in a toilet
or a pit that is covered and inaccessible to children. Potties are
disinfected after each use.

e Nappies are disposed of in a hygienic way.
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There is a place for children to wash their hands — wash basins or
a container and bowl.

Excellence is indicated by:

Child-sized toilets and wash basins.

2.4 Nutritious snacks or meals and safe drinking water are provided by
the centre or by families.

Excellence is indicated by:
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Food served each day depends on the hours the centre is open,
i.e.

o A centre open less than 5 hours serves a snack

o A centre open for five hours to seven hours serves two snacks
and one meal

o A centre open for eight hours or longer serves two snacks and
two meals.

Food, snacks and drinks meet the nutritional needs of the children.
(For more information see Appendix E: Nutritional Guidelines)

Staff know which children have allergies and make sure they are
only given what is safe for them to eat.

Staff know signs of malnutrition/under-nutrition and refer as
necessary.

Children younger than one year are fed when they are hungry, i.e.
on demand.

Expressed breast milk is kept cool and clean. Feeding bottles are
sterilized or boiled after every feed. The sterilized bottles are kept
cool in a clean container with a lid.

An adult is present when children are eating and ensures that
mealtimes are relaxed.

Children are not forced to eat everything they are given.

Food is not used as a reward, nor is denial of food used as a
punishment.

All drinking water is safe i.e. if from a river or well it is boiled /\$
and kept covered.
Children do not share a spoon, cup
or plate with others.
M b i
/

Staff are trained in and do growth
monitoring.

Parents receive information on
nutrition




2.5 The centre observes safety regulations and has a plan to deal with
iliness and emergencies

If the kitchen and office space is in the same area where the
children play, there is a childproof barrier to protect children from
stoves and the dangers of fire, hot liquids and food.

There is a first aid kit that is kept out of reach of children but
accessible to staff. (For more information see Appendix D: First
Aid Kits.)

The contents of the first aid kit are checked regularly and items
replaced when necessary.

Emergency telephone numbers and procedures are clearly
displayed on a wall in the centre.

Buckets of sand or blankets are available in case of fire.

Toxic substances are kept in their original containers, clearly
labelled and are kept out of reach of children, preferably in a locked
cupboard. Substances dangerous to children include bleach,
detergents, ammonia, insecticides, drain and toilet cleaners.

Staff know how to recognise common childhood illnesses and
what to do when children become ill or are hurt accidentally.

There is a sick bed or cot or mat for children who become ill, are
hurt accidentally, or who have chronic or long-term illness. In
urgent cases children are taken to the nearest clinic or hospital.

If a child is on long or short term medication, these medicines are
clearly labelled with the child’s name and are stored out of reach
of all children. Medicine is given to children by a staff member
and no child takes any medicine on his or her own. Medicines are
given according to the instructions from parents and the written
instructions on the labels.

All accidents are recorded in an incident book and information is
shared with the parent of the affected child.

Electrical sockets are covered.

Excellence is indicated by:

At least one staff member has a recognized qualification in First
Aid.

Fire extinguishers are provided and serviced regularly.

13




3. Management, Staff and Training

3.1 The centre has enough staff members to care for the number of
enrolled children.

e The following are the maximum numbers of children allowed for
each ECD staff member:

Age of Children [ Number of Children Number of ECD
Workers
0-12 months 6 1
13 - 35 months 10 1 |
3 -4 years 20 1
5—6 years 25 1

e A centre with children with disabilities has additional ECD staff in
order to provide adequate care.

e A minimum of two adults is always present at the centre.

3.2 All staff behave in a respectful and child-friendly, gentle way with
all children.

e Children behaving inappropriately are handled gently and never
smacked, shaken, beaten, humiliated, shouted at or frightened.

e Staff respond quickly and kindly to children who are unhappy.

3.3 Administrative systems and procedures, including record keeping,
are in place for the efficient management of the centre.

e Information on the centre is given to parents at the time of
enrolment, including:

o Opening and closing times
o Contact information of the centre and staff

o Steps that will be taken in case of injury, accident, or if a child
becomes ill while at the centre

o Whether meals and snacks are to be provided by the centre or
the parent

o Suitable clothing
o Fees

e Records on each child are up to date. Each child has a file (folder)
containing:

o Child’s full name
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Child’s date of birth

Gender of child

Name and contact details of parent

Child’s home language

A copy of the birth certificate

A copy of the child’s Immunization record/health card.

Name and contact details of another person to be contacted in
case of an emergency, if the parents cannot be reached.

Name and contact details of the person who will bring and
fetch the child from the centre

Any medication, allergies, disabilities or other information
helpful to the staff

Assessments of the child’s development.

The centre has guidelines on centre-operated transport of children
to and from the centre

(0]

Any centre-operated transport must have a driver and one
other adult with the children during each trip.

Vehicles have child locks.
No child sits in the front seats.

The driver has an official licence to transport passengers.
Children and babies are safely seated during each journey.

Excellence is indicated by:
There are written policies on management of equipment.

Grievance procedures are in place.

Staff send monthly reports to the parent committee.

All staff are appropriately trained, supervised and supported.

Staff are appointed and retained based on:

O

O

Their belief in the importance of early childhood development

Their ability to work with children in a gentle and supportive
way

Their ability to show respect for the race, gender, religion,
culture, language and ability of each child

Their ability to plan, implement or support stimulating and
developmentally appropriate activities for children
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